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Consultation on Corporate Plan Priority Activities
Dear Reader,

This document provides you with some, hopefully useful, background information to enable you to participate in this consultation exercise.  Our goal is to achieve the following:

· Raise/maintain awareness of current EBC headline priority themes, long term visions and financial challenge

· Summarise outcomes of 2011/12 consultation and current key priority projects

· Involve the community in discussing/testing current and ongoing priority activities and projects under the main themes and engaging on future priority direction

· Feeding responses and analysis into the corporate/service planning process

Based on the above information, we would like your feedback and views on the Council’s current and future priorities. This document covers the content of the 2011 edition of the Corporate Plan in summary. If you would like to see a full copy of the Corporate Plan with projects set out in detail, please click on: www.eastbourne.gov.uk/council/strategies
What is a Corporate Plan?
Essentially, the Corporate Plan is the Council’s overall strategic policy document of key activity. It is designed to be:

· A statement of local knowledge (evidence)

· A document that sets strategic direction (long term goals)

· A document that commits to priority activity (projects and services)

· A measure of progress (milestones and targets)

What must a Corporate Plan Achieve?
Whilst this is at a strategic level, it is also intended to be a constantly evolving and working document. As such, it needs to reflect:

· A clear long term direction for the Council based on evidence both from the community and from official statistics that help us understand what the priority needs are.
· Specific projects that, when achieved, help in taking us towards that long term direction 

· Affordability and continuity but flexible in order to respond to change. This reflects the reality that our resources are finite and we cannot do everything.
What can we Afford?

Having regard to the overall national economic climate, Eastbourne Borough Council is in good shape. However, this has only come about as a result of tackling issues pro-actively. Here are some headlines:

2010/11 – In response to anticipated Government cuts in the public sector, the Council set itself an efficiency saving target of £3m in 3 yrs. This was based on prioritising all its services according to their value to the community and setting different levels of savings to be achieved according to that prioritisation.
As a consequence, £1.3m savings are now earmarked in the current year (yr 1) with more savings scheduled to come on line for yrs 2 and 3 to meet overall 3-year target. Thanks to the initial prioritisation exercise, this is being achieved without having to apply any front-line community service reductions.
The Council has also managed to build its financial reserves to the current level of £5.3m. The officially required minimum of reserves for a Council of this size is £2m. Reserves are primarily there for unforeseen emergency spend. However, with an available surplus, reserves can also be used for one-off investment such as to deliver a priority project or to undertake a transformation process that may yield significant savings or income for the Council in the future.
Future Sustainability:
Whilst the Council is confident of its position, it is important not to be complacent and understand that there will be ongoing financial pressures in the public sector. If we continue to attempt to carry on doing all the things we currently do in the ways in which we have always done them, a constant reduction in resources available will reduce our resilience and capacity to maintain service quality or invest in new projects in the future. Because of this, the Council is looking at a variety of ways to maximise its future efficiency. These include:

· Agile Working for Council staff – This is designed to reduce the amount of office space and, therefore, accommodation costs, whilst employing modern technology to enable more efficient ways of working and a better quality of services for the community
· Shared Services and Partnership Working – There are potentially many opportunities for joined up working with the public, private and voluntary sectors with the benefits of pooling expertise, economy of scale resource savings, and enabling others to deliver the services to the community
· Income generating initiatives – The Council has already started several projects that, whilst bringing considerable benefit to the community, will also yield significant future income for the Council making us progressively less reliant on Government funding.
Corporate Priority Themes:
Within the corporate plan, you will notice that it is divided into 4 main chapters. Each chapter relates to a priority theme and each theme has a long term set of vision statements followed by a list of current priority projects designed to help deliver those themes and visions. Our overarching long term priority themes are:
· Prosperous Economy

· Quality Environment

· Thriving Communities

· Sustainable Performance

What You Told Us:
During the 2010/11 public consultation, we focused on analysing current projects within the priority themes and asked you for your views on what the most important projects were. We asked you to consider existing projects but also to suggest any new projects. Valuable feedback was obtained across a wide spectrum of community groups and, taken as a whole, the top 3 project priorities highlighted were:
· Prosperous Economy Theme - Town Centre Re-development

· Quality Environment Theme – Increased Recycling and Reduced Landfill

· Thriving Communities Theme – Improved Youth Activities

Of course there were nay and varied suggestions and feedback from different groups. If you would like to see a full copy of the consultation results from last year, please click on www.eastbourne.gov.uk/council/consultations/2010
Again, this year, we are asking you to give us your views both on the current projects in the corporate plan and any new projects you think we should be considering. Set out below is a summary list of the current projects. For greater detail in respect of the content and goals of each project, please refer to the 2011 edition of the corporate plan at: www.eastbourne.gov.uk/council/strategies
Prosperous Economy Theme – Current Priority Projects:
In the 2011 edition of the Corporate Plan, the following projects are currently listed and in progress under this theme:

· Develop the events programme inc new events and improved support for community led events

· Marketing strategy with focus on short-stay and business visitors

· Town Centre Re-development

· Science Park in Sovereign Harbour

· Activating Eastbourne – partnership project to tackle unemployment

· Loyalty Card Scheme

Quality Environment Theme – Current Priority Projects:
In the 2011 edition of the Corporate Plan, the following projects are currently listed and in progress under this theme:

· Waste Management – new joint waste contract, continued reductions re landfill, and increased recycling to most flats (minimum of 4 materials collected)

· Street and public area cleaning – includes tackling ‘grot spots’

· Improved provision of allotments

· Environmental/Natural Resources Strategies – includes solar panels on Council buildings and mercury abatement equipment at crematorium

· Cycling and Parking strategies

· Parks – Programme of enhancement and preservation

· Strategy for the development of Eastbourne Park 

Thriving Communities Theme – Current Priority Projects:
In the 2011 edition of the Corporate Plan, the following projects are currently listed and in progress under this theme:

· Youth Activities – YMCA programme delivery plan, youth strategy, cycle trail and activity area

· Development of neighbourhood management areas

· Cultural  provision – includes plan to become a tennis hotspot, and arts council funding status for Towner

· Housing – decent homes, installation of solar panels, and new Extra Care Scheme

· Support to Vulnerable Families and Benefits Improvement Plan

Sustainable Performance Theme:

As the projects listed under this theme are internally focused rather than direct services to the community, they do not form any further part of this consultation but full details of the projects are listed in the Corporate Plan.

Making Choices:
What we would like you to do is to consider all the information contained above and, on the response form at WEBLINK, complete the following:
· Part 1 - Please rank the current priority projects within each theme in order of importance to you (1 being the highest ranked project)

· Part 2 - Please state what you think the top 3 projects should be (these can be from the list of projects already in progress or completely new ones that you feel we should be considering)

· Part 3 - Please state any specific/general feedback you have on any of the current projects in progress or other projects recently completed. You may have some direct involvement or experience of major projects and any feedback you can give us would be helpful.
Please return all completed forms to:

Peter Finnis

Head of Strategy and Democracy

Eastbourne Borough Council

Town Hall

Grove Road

Eastbourne BN21 4UG

Tel: 01323 415003

Or electronically to peter.finnis@eastbourne.gov.uk
What Happens Next?

· All your responses will be collated into a single report that will be fed directly into the Council’s decision making process 
· The full report on the consultation outcomes will be also be placed on the Council’s website
· The 2012 edition of the Corporate Plan will be published on the Council website after 1 April 2012
Why We Really Need Your Views:

Council’s primary reason for existence is to understand the needs of its community and to serve those needs in the most effective ways possible. This can only be achieved with input from the community to help us understand those needs and deliver the right services and projects. 

So if you can, please take the time to participate in this consultation. We will continue this process of direct consultation with the community with further consultation on our priorities next year.
Thank you so much for your participation
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